
 

   
Agenda: ESP Meet & Confer 

Monday, November 19, 2018  |  3:30-5:00pm  |  T4 

Purpose Interest:  We are engaged in a collaborative process to develop solutions related to Education Support Professionals working conditions 

and to identify improvement opportunities through the Interest-Based Solution team process allowing Education Support 

Professionals to effectively improve the learning and working environment. 
 

Item Desired Outcome I/D/A* Facilitator Time Minutes 

Welcome and 

Introduction 

Team will welcome any new members. Team 

will build an understanding of what we all 

believe and our why for participating in the 

Meet and Confer process 

I All 3:30 pm  Team was welcomed by Facilitator  

Review Agenda Team will understand the goals of the meeting I Mark 3:35 pm  Reviewed agenda 

Compensation (Fox 

Lawson Year 3)  

Team will discuss compensation study I/D Team 3:40 pm  Mark reviewed what Fox Lawson Year 3 is: 

 3 year Fox Lawson study: 

divided positions up into 3 

groups every 3 years 

(except teachers which 

were every year) 

 Compensation target at 

67th%  

 Price out and adjust 

compensation for the 

group in year 1; adjust 

every year; instituted first 

and second year 

recommendations; got 

close to market 

 At year 3 couldn’t afford it to 

continue; new strategic 

plan developed; was not in 

target plan so year 3 

never was implemented 
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 2017-18 year would have 

been year 3 but it was not 

implemented 

 Next year RFP is planned for 

next spring; no Fox 

Lawson year 3 

 Topic was a carryover for 

last year; it was tabled last 

year but brought up again 

for clarification  

 Discussion around 

frustration with the plan 

being 3 years and it not 

being rolled out entirely 

 Next year the RFP is 

planned for all groups 

together; taking groups 

over time makes it difficult 

for market adjustment; 

concern over the groups 

that would have been 

affected in year 3; new 

plan is comprehensive 

compensation plan across 

the board 

 Need to consider 

affordability; goal is no 

longer 67% 

 Damian believes this is 

something he brought up 

because people in his 

department were asking 

about Year 3; he does not 

believe any 

communication occurred 

about Year 3 not 

occurring; it did not trickle 

down to those that were 

actually affected 
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 No group was left out or left 

behind; people saw 

significant increases over 

two years; salaries were 

able to move up 

 It was not communicated to 

support staff until well 

after the decision was 

made at the top level 

 Important that everyone be 

communicated with about 

decisions that were made 

 Moving forward it is 

important to do analysis in 

order to determine what is 

needed for long term 

adjustments in order to 

have efficient 

communication with all 

staff 

 It was stated in the past with 

Fox Lawson roll out that it 

was contingent on 

availability of funds 

 Feedback expressed was 

some disappointment 

around missing out on 

Year 3 

ATIP Update Team will be updated on ATIP I/D Team 3:45 pm  ATIP Update:  

o Members are Mike, Damian & Mark 

o Payout on number of hours being 

paid out is dropping 

 Question as to if there is less 

marketing around ATIP 

which is leading to less 

use or if there is a lack of 

need 
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 2015 was first year; excess 

of $200K paid; has 

reduced since; maybe not 

communicated as strongly 

 Payout is at 50% value if 

needed for cash out 

 Payout at retirement is 65% 

up to 800 hours 

 1000 hours is the max for 

some groups** 

o Brainstormed ideas on items that 

need to be collected from Business 

Services; Brian is pulling it together 

o A determination needs to be made 

to see if program is achieving 

original objectives of original intent 

of program 

o One objective was to buy down 

liability for Business Services 

o  Another intent was to have less 

absenteeism; doing research on 

that 

o Group will continue to update M&C 

Team on ATIP  

 **ESP Meet & Confer document pg. 7 notes 

maximum hours are actually 150 days which would 

be 1200 hours 

Professional 

Development/Growth 

Opportunities 

Team will continue discuss and explore 

Professional Development/Growth 

Opportunities  

I/D Team 3:55 pm  This topic has to do with goal of transitioning 

to traditional salary schedule 

 This would go with salary schedule  

 Language that goes with it antiquated and 

needs to be changes 

 Moved topic to after salary schedule 

discussion to determine money available to 

go with professional growth/development 

Budget Update Chris will update the Team on the budget I/D Chris  4:05 pm  Chris shared current budget with Powerpoint 

(link) 

https://www.kyrene.org/cms/lib/AZ01001083/Centricity/Domain/533/AFR Budget Update.pptx
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 Closed the $1.7 mil. gap with the capital 

restoration budget 

 Board wants to have suggestions on how to 

be budget neutral 

 Is it worthwhile to have a market study if 

there is not money for an increase in 

salaries? 

 85% of M&O is invested in people; makes it 

difficult to discuss decrease in M&O since it 

is so tied to employees 

 DAA money was given to Districts for salary 

increases but not every District was allowed 

to use it for Support Staff; DAA money was 

given in November time but intent changed 

in April during Red for Ed 

Salary Schedules & 

Other Compensation 

Team will discuss any updates and new 

research re: Salary Schedules & Other 

Compensation (e.g. tuition reimbursement) 

I/D Team 4:10 pm  Option A: look at what a salary schedule 

would cost (would wait on more information 

in terms of funding from government) 

 Option B: stick with where we are and adjust 

per COLA   

 Price tag associated with salary schedule 

 Based on information from Chris; can build 

salary schedule on 1% and then place 

people in based on different options; all 

options would have a price tag 

 Looking at the price tag would need context 

in order to make an appropriate decision; 

timing is difficult based on some major 

program changes; will need to be presented 

to the board; Jan/Feb time is when those 

decisions will need to be made 

 Discussion around it being important to look 

at the salary schedule and the different 

impacts in the long run; need price tags now 

in order to make a bigger decision in 

January 

 Carla invited to the table; shared slide (link) 

https://www.kyrene.org/cms/lib/AZ01001083/Centricity/Domain/533/ESP Salary Schedule Cost.pdf
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o Took current rate; placed them on 

schedule (round up to tier-

placement cost only, salary cost 

only, 20% would be added for 

benefits) 

o Minimum wage based on $11 

starting in January 

o Second option: placement plus 1% 

increase 

o Also indicates employees receiving 

retention increase  

o Salary portion alone of giving 1% 

increase is appx. $200K; does not 

include benefits  

o This schedule does not show any 

education credit assumptions or 

other assumptions 

o Schedule only shows entry level 

pay rate; grouped the experience 

(0-2, 3-5, etc.); need to figure out 

how to decompress  

o Next conversation needs to deal 

with education credits and how 

people are placed 

o Schedule would show how new 

people are placed; separate 

schedule on 3.5%; retention 

incentive only occurs at 7 years 

o Question as to why people are no 

longer on the schedule; would like 

some research as to why that 

occurs 

o Next meeting will discuss some 

details around the structure; 

important to consider anomalies in 

order to plan ahead for any issues 

o Question as how to schedule 

without the higher degrees in order 

to determine costs associated with 
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that in order to make a long term 

plan 

o Next session will discuss salary 

schedule, degree placement, 

education and experience credits; 

budget impact; new hire 

placements 

Nov. 19 Meeting 

Communication 

Team will discuss communication for the Nov. 

19 meeting including:  What needs to be 

communicated?  By whom?  How? 

I/D Team 4:55 pm  Meeting minutes will be posted 

Next Steps, Agenda, 

Closure 

Next meeting –Dec. 10, 

KTA 

Team will confirm agenda priorities for the next 

meeting, identify needed information , and 

provide feedback to improve effectiveness for 

future meetings 

D/A Mark/Team 4:59 pm  Next Meeting will start at 3:15 pm in order to 

do a tour of the KTA building; Team will 

assemble in KTA front office 

 Meeting adjourned at 4:58 pm 

  

 Immediate 

Needs/Questio

ns 

     

 

 

 

 

 

 

 

 

 

 

*I = Information, D = Discussion, A = Action/Decision Point 


